
Analytical Report on Mazzaneh

Mazzaneh is a modular super■app designed to bridge the gap between offline and online

commerce, with independent but interconnected modules such as Radar, Begir, Board,

Pulino, MazzanehGram, and the ultimate AI assistant Zoyan. The platform was

stress■tested in Shiraz under very difficult conditions, without broad marketing campaigns

and with some monetization modules inactive. Despite these limitations, Mazzaneh

succeeded in attracting users nationwide, proving its resilience and demand pull.

Trust & Safety is built on multiple layers: only registered businesses appear in Radar (not

anonymous individuals), a verified Blue Check system for stores, optional escrow with

~1% fee, clear return/shipping policies shown to users, and strong post■transaction

support. Purchases can even be cash■in■store with cashback, maximizing transparency

and reducing delivery risks.

Each module feeds data into others, creating a unique web of interconnected value.

Copying a single module would not replicate the same network effects. If one module fails,

others can continue operating independently for months thanks to pre■fed datasets and

backup connections. This resilience, combined with a multi■stream business model,

makes Mazzaneh fundamentally different from competitors.

Revenue streams include: pay■per■lead, pay■per■click, Board/Follow campaigns,

subscription and admin services, banner ads, analytics, escrow fees, Pulino’s 20%

withdrawal commission, Zoyan subscriptions and hardware sales, professional

“MazzanehYar” accounts, and job/consulting features. The philosophy is clear: instead of

extracting money from users, Mazzaneh creates earning methods for them—guaranteeing

a stable 20% share with zero downside risk.

International expansion is prepared with innovative, country■specific GTM playbooks.

Although details are kept confidential until launch, the system is multilingual,

multi■currency, and asset■light, integrating with local logistics and payments. Early

traction includes 168k+ new users in 2025, 12k+ merchants onboarded even before the

full app, and Crunchbase recognition with strong growth metrics.

In summary, Mazzaneh is not just an app—it is an operating system for commerce and

advertising, built to culminate in Zoyan: an always■on AI assistant that turns complex

modules into a single voice command. With resilience, multi■stream monetization, and

user■first trust mechanisms, Mazzaneh is ready for international scale.
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